Minutes
MTS Board Meeting

1/27/11

Call to Order: Mary Funk called to order at 4:35 pm
Members present: Sheila Casey, Deana Cavaliere, Mary Funk, Renisha Gray, Mary Kay Higgins, Mary Wattley & Trey Wodele

Others Present: Patty Brostrom (Human Resource & Finance) , Tony Scallon - Superintendent, Sandy Schmidt -  (School Business Solutions) & Mary Ander (Health Care Career Academy)

Approval of Minutes:  Mary Kay Higgins emailed and passed out copies.

· Sheila Casey moved to approve the minutes as submitted.  Mary Wattley seconded.  Passed.
Finance Reports: Sandy Schmidt (SBS)

Audit; Stabilization Funds

The state picked 95 school districts to audit.  ½ of the 95 had site visits
Sandy told the Board there were no findings in our audit.  We will get a report in 60 days.
It is possible they might come out in August
Revised Budget

We have received about 30% of our revenue.  This is low because of the hold back.

We have spent about 43% of the budget.  This is on target.

Cash flow looks like we will have sufficient cash throughout the year.  The cash balance is still healthy.

ADM’s are down a bit.  The budget is being revised based on the information from each school.  This includes staffing and ADM’s.  The film fest budget was not included.

· Mary Kay Higgins moved to accept the proposed revised budget.  Deana Cavaliere seconded.  

Discussion:

The Film Fest budget should be entered into the budget as a stand alone item, not a High School expense.

· Sheila Casey moved to amend the motion to accept proposed budget.  Add the Film Fest as a stand alone item.  Deana Cavaliere seconded.  Passed with 1 abstention (Trey Wodele)
AIOIC has ended the employment of Mary Ander in the Health Care Grant.  Tony Scallon suggested we share Mary Ander’s salary with MNIC for our own Health Care program.  There was much discussion about working with MNIC, also about continuing our relationship with AIOIC for Health Care training.  AIOIC is where our students get lab experience.  To move everything to MTS we would need to have a lab and get it licensed.  Mary Ander suggested we have a contract for reimbursement with MNIC.  If they fail to pay their students would need to become MTS students to continue in Health Care.  Mary Funk suggested we try it until June.
· Trey Wodele moved to give Tony the authority to negotiate with MNIC for ½ of Mary Anders salary.   And to review this on June 30th.  Mary Wattley seconded.  Passed.  This ads ½ Mary Anders salary to the revised budget.
· Trey Wodele moved to approve the revised budget with the two amendments.  Deana Cavaliere seconded.  Passed.

New Programs/Courses:

Emerge (PUC) – Tony Scallon
This plan is to rehab an old library in North Minneapolis.  MTS would have some classroom space there for our Construction Academy (Trades and Industry).

Trey Wodele moved to give Tony Scallon the authority to follow up and come to the Board with a proposal.  Sheila Casey seconded.  Passed.

Proposed Choir Course – Mary Funk

P-Jazz has submitted the plans to Mary.  This comes with the principals approval.  Until a curriculum map is written and approved this is an Elective.  It could become an approved fine arts credit.
· Renisha Gray moved to approve the new Choir Course.  Deana Cavaliere seconded.  Passed.

ELL for IND – Mary Funk

We are getting an influx of East African students in the Independent Study.  The suggestion is to get an ELL aide.  One of our ELL teachers has offered to help develop the curriculum.  We would hire a para who can and will work with the ELL kids.

· Mary Kay Higgins moved to approve ELL for IND.  Deana Cavaliere seconded.  Passed.  

Personnel – Patty Brostrom

Chermack
There was a personnel meeting on January 4th.

· Mary Kay Higgins moved to accept the recommendation of the Personnel  Committee to terminate the contract of one math teacher with a 30 day paid notice.  Deana Cavaliere seconded.  Passed.

Potts & Strait 

James Strait and Bill Potts will be deployed May 1st.  
Resignations

Two teachers have resigned.  1 moved & 1 one resigned for personal reasons.

· Sheila Casey moved to accept the resignations as submitted by the committee.  Trey Wodele seconded.  Passed.
New Hires

Courtney Stenseth – School Social Worker

Paula Kalenosky  replace Jesse Ramirez (1 yr leave)

Jennifer Scheffler  replace Lynn Nelson
· Trey Wodele moved to approve the new hires.  Sheila Casey seconded.  Passed.

Leases – Tony Scallon

CLP has a new 4 year lease.  Same building different space.  We will apply for lease aide for this space next year.  The 4 year lease is a bit more money but they will pay for the rehab.

· Sheila Casey moved to approve the new CLP lease.  Deana Cavaliere seconded.  Passed with 1 abstention (Mary Funk)
Mary Funk asked for a report every month on the progress of lease aid.

PUC and renewal application – Patty Brostrom

PUC will be coming to visit all of our buildings.  Our renewal application has been turned in.  The Board thanked Patty for all her work on this.
Election & Ballots – Mary Kay Higgins

Mary Kay brought in samples of past mailings and a sample of a new style ballot that would lessen the amount of paper and envelopes for the mailing.  

· Trey Wodele moved to approve the new simplified mailing for the election.  Mary Wattley seconded.  Passed.

Q-Comp – Mary Funk

Passed out info from State on smart goals.  Mary said the rumor is the MCA results wont be back until August.  This means a portion of the Q-Comp will need to be held back.  It is suggested partial payment are made.
· Mary Kay higgins moved to pay Q-Comp in part so staff gets what they can on the regular schedule.  MCA portion will be held until after the report.  Trey Wodele seconded.  Passed.

UNL Drill Team – Patty Brostrom & Tony Scallon

There was a discussion about how the Drill Team runs their finances.  This is not good practice.  If  MTS moves to adopt the Drill Team all monies will be on the books.

When there is a viable proposal formulated we can call a Special Board Meeting to discuss it.  We would need to do this before the 14th if we want Sandy Schmidt there to advise on finances.

Old/New Business

Annual Meeting
Last year we had about 50 people plus Banaadir parents (Many of their parents came).

Trey Wodele proposed that staff get Presidents Day off for coming to the Annual Meeting.  This would require staff to be in the building and mingling with parents from 4 to 6.
Make up snow day
Minneapolis is making up a snow day on March 11th .  It is our policy to follow their schedule during the core year.

· Mary Kay Higgins moved that MTS use March 11th for the make up snow day.  Mary Wattley seconded.  Passed with one abstention (Mary Funk).
Elementary Art Project – Deana Cavaliere

Vesper College students will volunteer At the Elementary school.  Each class will create a sculpture.  All of the individual sculptures will be worked into one large sculpture for outside of the building.  Deana is asking for $300 to fund the project.

· Mary Kay Higgins moved to give the Elementary Art Project $300.  Trey Wodele seconded.  Passed with 1 No (Mary Funk).
· Deana Cavaliere moved to Adjourn.  Mary Wattley seconded.  

            Adjourned at 7:30 pm
