Minutes
Special Board Meeting

February 8, 2011

Call to Order: Mary Funk called to order at 4:30

Members Present: Mary Funk, Mary Wattley, Mary Kay Higgins, Trey Wodele, Sheila Casey

Others Present: Patty Brostrom, Tony Scallon & Sandy Schmidt
Pilot Independent Study Program – Mary Funk

Mary explained the program which would be online and for a couple of months trial period.  Tony Scallon said we would need to apply for the Summer at the same time we applied for the trial period.

· Mary Kay Higgins moved to try the pilot program with 3 online classes.  Mary Wattley seconded.  

Discussion: What are the negatives?  It will use teacher time.  

Tony Scallon said we would need to develop more classes for summer.

The vote was called and Passed.

Gym Floor – Patty Brostrom

Patty has spent a lot of time getting bids, etc.  The suggestion is to upgrade to a thicker floor.  We had ½ inch and it should be ¾ inch.  We were told the lesser floor was part of the problem.

Insurance will give us $70,000 to replace the original floor.  It will cost us an additional $30K to $40K to up grade it.  One company has offered to work 24/7 to get it completed before March 1st.

Mary Funk asked if the cause of the leak has been resolved.  Tony Scallon – Not yet.

There were some questions about covering floor.  It would not be practical on a daily basis but should be done when school is out for extra days.

· Mary Kay Higgins moved to give Tony and Patty authority to award the contract for the gym floor.  Sheila Casey seconded.  Passed.

Drill Team – Tony Scallon

Tony reported that Steve Oates had offered to work with the Drill Team parents to get the finances under control.  Mary Funk suggests we hire the Drill Team to perform for MTS but not take it over.

MTS has spent over $10,000 on the Drill Team since July 1st, 2010

There are couple of new bills coming in for a trip to Peoria and T-Shirts totaling just over $5,000.
Tony Scallon said after sitting with the parents, He didn’t get the feeling that the parents thought Stephen was doing anything wrong.  He believes that if it was made a choice the parents would stick with Stephen.

Sandy Schmidt suggested we hire an attorney, also that MTS garnish his wages.

Tony suggests we tell the parents that new unpaid bills have come in.  He suggests the Board wait a month to decide.  That we seek an attorney’s advice.

Sandy agrees that to take action either way tonight, it could blow up in our faces.

· Mary Kay Higgins moved to postpone any discussion until an attorney is consulted.  Sheila Casey seconded.  Passed.

Sheila Casey moved to adjourn.  Mary Wattley seconded.  Adjourned at 5:45
