Minutes

Board Meeting
4/21/11

Call to Order: Mary Funk

Meeting called to order at 4:35

Members present: Wendy Anderson, Sheila Casey, Tim Cunningham, Mary Funk, Mary Kay Higgins, Mary Wattley & Trey Woodley

Others present: Patty Brostrom – HR and finance, Tony Scallon – Superintendent,
Sandy Schmidt - SBS, Lisa Bellanger, Denise Cole, Clarence Finley, Jerry Lopez, Ron Salazar, Troy Willemssen & Suzanne Zink

Approval of Minutes – Mary Kay Higgins

The minutes were previously emailed and were passed out at the meeting.

· Trey Wodele moved to approve the minutes as submitted.  Tim Cunningham seconded.  Passed.

Financial –
Financial Statement - Sandy Schmidt 

Sandy went over the financials with the Board.  We still have over $7,000 receivable from last year.  We finally are receiving lease aide for this year.  We received a check for some of the back payments.   We still owe Connections Academy some special education from last year.  The lease aide check will take care of this.

Our receivables are at 48% this is because of the late lease aide payments, title and food program payments running a little late.  Expenditures are at 62%, just about where they should be.  Our cash flow should be fine, for the rest of the year.

11-12 Budget –  Sandy Schmidt and Suzanne Zink

A proposed budget was passed out.  The assumptions used to create it were all explained.  Assuming a 30% hold back, 0% salary increase, 8% group benefits increase, 3% purchased services increase and 0% increase in supplies and equipment.  We would still need to cut more to balance the budget.  Last year we were saved from drastic cuts with one time stimulus dollars.  

Tony Scallon is asking each program to look at a staff reduction of 1 (possibly 3 at the high school).  If we get the SIG the cuts might not be necessary.  Currently our programs (excluding online schools) have staff to student ratios of between 1 to 6 and 1 to 13 with the exception of IND with a 1 to 23 ratio.
Report of Finance Meeting – Sandy Schmidt
Recommendation for programs to cut staff.  Replace a vacant position with an existing staff.  Look into getting lease aide for the St. Paul site.  Possibly drop the expectation of number of students in the high school.  
Sandy is meeting with every Director to discuss the budget for their program.  Possibly come up with some budget cuts.
Vender Contracts – Patty Brostrom

Food Service

Patty contacted two other vendors beside Caravan Kids.  Prices were about the same with the exception Caravan Kids returns the commodities money back to MTS.   Caravan’s breakfast & lunch prices are staying the same.  Daily delivery prices are increasing by $1 per day.  It is Patty’s recommendation to stay with Caravan Kids.
There was some discussion about the possible menu picks.  It was suggested the wellness committee pick the menus.  There was no consensus for this.  There was a consensus that each program should be able to pick it’s own menu. 

· Trey Wodele moved to approve Caravan Kids as our food service for next year.  Tim Cunningham seconded.  Passed.

School Business Solutions (SBS)

SBS has submitted a 3 year contract with a 3% increase for the first year, 2% the second and 1% the third.  The 3% is about $15,000.  Sandy Schmidt explained the increase was to cover the additional hours of service required under the new federal guidelines.  This is not an increase for staff salaries.  This past year they had to add additional hours with no additional monies.

· Mary Kay Higgins moved to approve School Business Solutions as our financial vender.  Mary Wattley seconded.  Passed.

Transportation

We are currently using two companies.  Both would like to be the sole transportation vender for MTS.  Minnehaha Transportation which now transports Banaadir Academy students has put in a bid of $175 per bus per day.  They are asking for an office at our building and would keep 1 bus on call every day.  Minnehaha tends to run fuller busses so students might have longer rides.  They will not hold us to particular routes and are more willing to add a student outside of a regular route.  Patty said we do currently send aides on some of their busses, this is part of the aides day.

Monarch Transportation currently busses Elementary, Middle School and High School students.  They have offered no increase.  The cost is $185 per bus per day.  They do expect us to choose routes and do not go outside the routes for new students.  Monarch runs more busses with fewer kids on the each bus.

Transportation for Athletics is based on mileage with both companies.
Banaadir and Elementary would not share busses because of start times.

We will ask both companies to present next month.


MN Association of Charter Schools

The membership fee for the next year is $5,432 if paid by July 15, 2011.  

Tony Scallon said they are our representative at the legislature.  They send us a legislative update every week.  Patty Brostrom believes we get our monies worth from the association.

· Trey Wodele moved to pay our membership dues to the MN Association of Charter Schools.  Mary Kay Higgins seconded.  Passed.

Vacant Board Position – Mary Kay Higgins

Short Bio’s of the interested parties were emailed and printed copies were available at the meeting.  

Trey Wodele would like them all to come to the next meeting.  It was decided that the May meetings are too busy for this.  After some discussion…

· Wendy Anderson moved the personnel committee interview the candisdates (all Board members are welcome).  The Committee will give it’s recommendation to the Executive Committee for approval and the chosen candidate will be invited to the May meeting.  The first thing on the May agenda will be for Board approval to seat the chosen candidate.  Mary Kay Higgins seconded.  Passed.
This process will allow for the new member to be active at the May meeting.

Program Discussions – 
Indian Education – Lisa Bellanger

Lisa explained the program (this was first presented in January).  It would bring Federal and State dollars for education Native American students in our district.  The Feds will give us $4,000 for next year.  This is a formula grant based on the number of students.  Once we are up and running we can apply for much more substantial competitive grants.  There are 6 parents who agreed to be on the committee.  We need to collect the 506 forms from all native students.

There will be a parent meeting on April 27th and a public meeting on May 3rd.
· Trey Wodele moved to submit the application for Indian Education Funds.  Wendy Anderson seconded.  Passed.

The Board Chair will sign the assurances.  This is a very standard form like Title 1.
Lisa asked if they could get a spot on the web page. 

Summer School – Tony Scallon

Tony passed out a proposal by Migizi.  We have run a summer school in Migizi for the past few years.  The proposal is for about 100 students.

· Trey Wodele moved to approve Migizi Summer School.  Sheila Casey seconded.  Passed.
Brand Lab – Mary Funk

Mary passed out a report on Brand Lab.  

The level 2 students have done a campaign for the .edu Film Fest working with the Olsen Agency and Gaardhouse Animation.

Level 1 students have just finished a round of internship/scholarship applications and interviews.  It is looking very good for 3 students to get summer internships.  They will join a student from first semester who was awarded an internship.  Beside the 4 internships a few MTS students are being considered for $1,000 college scholarships.
A collaborative project with combined Level 1 & 2 students is working on a real-world project with Jenny Buck to design and sell DMA T-shirts.  They have asked for a $500 start up loan and will pay the Board back.
Sandy Schmidt reminded us that they will need good record keeping as they are using pubic funds for start up.

· Sheila Casey moved to put up the $500 for the T-shirt project.  Mary Kay Higgins seconded.  Passed.

MIA – Jerry Lopez

Jerry passed out his current proposal and a chart with his passed and current student credits earned.  He explained MIA tried to move toward a seat based program and the close proximity to CLP hindered that.  Tony Scallon asked the Board permission to end the current MIA lease.  They are looking for new space outside of downtown.

· Trey Wodele moved to end the MIA lease.  Mary Wattley seconded.  Passed.
Jerry will come back next month with 2 sets of plans.  One for their own building and one for sharing a building with CLP.

City as a School – Mary Funk

They have secured 37 internship sites.

9 students have participated.

The Leaps are done for all 37 possible internships.

They are working on the web site

They will have a table at the .edu Film Fest

They are ready for the next phase.

Wellness policy
There was some wording changed to reflect staff are encouraged but not required to model healthy eating and exercise.  It was clarified that anything outside of normal school hours is not covered by the plan.  The plan is a guide not a dictate.

· Trey Wodele moved to adopt the Wellness plan with changes.  Wendy Anderson seconded.  Passed with 1 abstention Mary Kay
Personnel – Patty Brostrom
A complaint of  ‘Harassment & Hostile work environment’ has been filed at the Middle School.  An out of district mediator was brought in.  We will get the results of the mediation next week.
Mary Funk talked to the lawyer who came to mediate.  We are going to set up some training on appropriate behavior.

May Board meeting(s).  We usually need two meetings for personnel and contract renewals.
Insurance – Patty Brostrom

Agent of Record –

We got a non-renewal notice from Riverport/Birkley Risk


1-We are not members of the MN School Board Association

2-They want a plan on how we would prevent a lawsuit like last years from happening again.
There is no agent of record with Riverport/Birkley Risk.  This caused a problem in dealing with the gym floor.  As it turns out there is an agent fee written into our policy and Riverport/Birkley Risk is just keeping the money.
Patty has secured an Agent and is looking at other companies.

Gym Floor – 
The insurance approved the payment of $49,000 to LeMaster, we paid the bill.  Now the insurance has decided LeMaster over charged MTS for the work and has reimbursed us minus the $15,000 they believe was overcharged.  
LeMaster is suing MTS for an unpaid balance.  But we did pay the whole bill for the contracted services. LeMaster has not paid their sub-contractors and is trying to charge MTS for supervision of work they were not contracted to do.

Old/New Business
UNL – Tony Scallon

The Drill team will incorporate and become a 501C3 non-profit.

MTS will use the UNL to perform for us and reimburse them for the performances we schedule.  MTS is not responsible for any UNL debts.
Trey Wodele asked if the MTS on their T-shirts is a problem.  Tony said he would ask the attorney.  Trey is concerned about the perception not the reality.

Tony explained that once he has a LLC and a 501C3 no money goes through Stephen.

Patty Brostrom said she is making sure he pays his debts and saying No to anything that is not for MTS.  The Board asked for an update next month.

· Tim Cunningham moved to adjourn.  Trey Wodele seconded.  Adjourned at 7:00 pm

