Minutes
MTS Board Meeting

May 4, 2011

Call to Order: 4:35

Members present: Wendy Anderson, Sheila Casey, Tim Cunningham, Renisha Gray, Mary Funk, Mary Kay Higgins & Mary Wattley

Others present: Patty Brostrom, Tony Scallon, Dori Beedle, Nikki Brown, Jessica Fahy, Clarence Finley, Beth Ingberg, Ron Salazar & Troy Williamssen
Transportation Proposals:


Monarch - Dan Berg & Bruce Dischenger
The handed out a printed proposal.  The highlights of which are:

17 busses a.m. & p.m. includes 3 SpEd busses.

$167.28 per bus per day (this is no increase)

Any time gas goes over $2.25 per gal we are charged a fuel fee based on the numner of miles traveled.

$3,960 Tech fee for cameras with hard drives and GPS tracking system

$120 for field trip busses

Summer School price is $185 per bus.

They explained their screening process fro drivers.  They have random drug testing.
They will serve Brooklyn Park, Brooklyn Center, Minneapolis & Richfield

They try to keep routs 60 to 70 minutes long.  They are looking into short busses for routes with less kids.


Minnehaha Transportation – Idiris Mohamed (co-owner Jeff Dufresne) 

Highlights:
$175 per bus

Additional fuel charge starts after $4.00 a gal.

No Tech fee

$170 for field trips

Only hire experienced drivers, try to get drivers from the neighborhoods they serve.

No boundaries, will go wherever we have students.

Try to keep routes at 50 minutes and use vans for kids farther out.

Requested an office in the building

Will have a van at MTS for last minute needs

Add extra vans in the evenings to take kids home from events\

Will send van for kids the next day and until they can be added to a regular route

Drives use TLT (GPS)

Discussion:

Bus contracts renew every year

Does Minnehaha have a safety manager?

· Mary Kay Higgins moves to engage Minnehaha for 1 year beginning in Summer.  Mary Wattley seconded.
· Wendy Anderson amended the motion to include an understanding that working camera’s are on all MTS busses and a safety manager is available to oversee problems immediately.   Mary Wattley seconded the amended motion.  Passed with 1 abstention (S.C.)

Other Contracts –Patty Brostrom Speech Service:

Speech Therapist
‘A Chance to Grow’ currently provides speech service at $85 per hour, based on time spent with students.  MTS uses about 5 hours per week.

Patty’s recommendation is to renew the contract.  
Tony Scallon suggest someone talk to the person about not marketing other schools to MTS students.

· Sheila Casey moves to renew the speech therapist contract with ‘A Chance to Grow’  Mary Kay Higgins seconded. 
Tim Cunningham said we need to be sure to have the discussion about not promoting other schools.  Patty Brostrom will talk to her supervisor.

Occupational Therapy

‘A Chance to Grow’ has made a bid of $85 per hour.  

Currently we are using ‘Capermaun Pediatric Therapy’ at $55 per hour.  We have used  Capermaun for the past 5 years.

· Tim Cunningham moved to continue with Capermaun.  Mary Wattley seconded.  Passed.

ISES contracts

We currently have two contracts with ISES; SpEd Director and SpEd Coordinator.  Both are billed through SpEd and paid for by federal dollars.

Currently we have 2 part time SpEd Directors and 1 coordinator.
Discussion Highlights:

SpEd staff wants to see the director more. 

We can talk to the coordinator but she needs to run things through the director

SpEd  needs to voice to get things done.
Would like more time from director next year.

· Sheila Casey moved to renew contract with ISES.  Tim Cunningham seconded.  Passed.
· Tim Cunningham moved to give Tony Scallon the right to negotiate the SpEd Coordinator contract.  Mary Kay Higgins seconded.  Passed.
Cambridge Visit – Ron Salazar
The oral report was very positive.  Parents, students and staff all gave very similar reports to the Cambridge person, so everything was cross referenced.  The reviewer said we are making progress and compared to last year this is a different school.

Mary Funk thanked Ron and the staff whom participated.

New Registration Forms

We need to include ELL and immigrant questions on the form.  Jennifer Scheffler one of the ELL staff from Banaadir has created a new form which includes this information.  All schools will use the new form.
Odds and Ends from Tony - Tony Scallon
504 and ELL – We are being asked to fill out 504 forms for ELL students who can not pass the tests.

Administrator Reviews  are almost done .

MIA – General Vessy Academy in St Paul wants to sub let MIA space.

It was asked if we will be sad if we loose MIA?  Tony said there are group of kids who will not be served without them.  But we are not serving them well now.

Q-Comp – Mary Funk

Q-Comp is moving forward.  It will be paid out in 2 groups; those who used smart goal will get theirs first and those who used MCA result will get their payments later.
If the cash flow is good Q-Comp and performance pay should go out July 15th.

Summer Programs – Tony Scallon

Tony thinks we have 60 to 70 summer jobs.  Students have 1 academic class and 4 hours on the job.

The Elementary will run their traditional program.  They should have at least 65 kids.

Middle School will have a summer school.  CLP will have a summer school.  MN Virtual High School is asking for an extended year summer school.  The only thing new is the VHS.

· Mary Kay Higgins moves to approve Summer programs including new VHS summer.  Mary Wattley seconded.  Passed.
Old/New Business:
A Personnel Committee meeting needs to be set.  Closed meeting to talk about contracts Wednesday May 18th at 4:00
The Personnel Committee is to interview the candidates  for the open Board seat on Monday May 16th.

The next Board Meeting is May 26th
Teachers will be notified by the last day of school (6/8/11).

· Tim Cunningham moved to adjourn.  Mary Wattley seconded.  

Adjourned at 6:20 PM

Minutes
MTS Board Meeting

May 19, 2011

Call to Order: 4:30 PM
Members present: Wendy Anderson, Sheila Casey, Tim Cunningham, Mary Funk, Mary Kay Higgins, Jeanae Jones, Mary Wattley & Trey Wodele (Rehisha Grey on bed rest)
Others present: Patty Brostrom, Tony Scallon, Sandy Schmidt, Suzanne Zink & Ron Salazar.  Jerry Lopez and the MIA staff.
Approval of Minutes of April Meeting

· Sheila Casey moved to accept minutes as presented.  Trey Wodele seconded.  Passed.

Vacant Board Seat – Mary Wattley

The personnel met to interview the candidates. Three of the five came.  They were all great. A blind report of the interviews was presented at yesterdays personnel meeting and Jeanae Jones was the chosen candidate.  Jeanae is present and is seated on the Board.
Finance –Sandy Schmidt (SBS)

Finance reports were passed out and the SBS staff went over it with the Board.

Revenue is at 58% (would like 83% but the state hold back prevents it)

Expenditures are at 73% (this is because Q-Comp and some online payments are not yet paid out).

We will probably not receive the $51 thousand from the Perkins Grant.  If the state wasn’t with holding we would have a positive net income.

Q-Comp will pay out at 2 different times.   July 1st or 15th for the group using smart goals and later for those using MCA’s

State may pay out up to 90% of the $6 million they owe us.

· Tim Cunningham moved to accept the financial report.  Mary Wattley seconded.  Passed.
Patty Brostrom announced that MTS received a financial award from the state again this year.  Thanks to Patty.

Budget - Suzanne Zink (SBS)
This is a preliminary budget.

0% salary increase saves us about $250,000

8% increase in insurance costs

3% increase in cost of supplies.

The end of year (EOY11) ADM was 2897

We are projecting 2984 for EOY12

· Mary Kay Higgins moved to adopt the preliminary budget.  Mary Wattley seconded.  

Discussion:  

Trey Wodele is very concerned about the 0% salary increase.  He thinks we should find the money someplace.

· Trey Wodele moved to amend the motion by striking the 0% salary increase from the preliminary budget.

Discussion: 
This was cause for much discussion however no second to the amendment was forth coming.

· The vote is called on the original motion.  Passed with 1 No (TW) and 1 Abstention (WA).
MIA presentation – Jerry Lopez
Jerry handed out copies of his presentation.

He believes the lease he wants will save them $50 thousand a year.  Believes West St Paul is easier to get to so more kids will come.  He is not in favor of space adjacent to CLP.  He was reminded if the school is not making AYP the state will not approve lease aid.  Tony Scallon said he has a slight preference for West St Paul
Patty Brostrom reported that every MIA has been in existence it has run a deficit.
It was asked if the current site could be part of the problem.  Jerry believes there would be a conflict if they moved into the CLP building.  Jerry believes he will save $100 thousand if he moves to West St Paul.  Several Board members asked him to bring back the figures.  He was also asked why his staff would help Col. Vessey and not CLP?

· Mary Wattley moved for Tony to pursue a West St Paul site and bring a report back to the board.  Tim Cunningham seconded.  Passed with one Abstention (MF) 
Sheila Casey – Bring back the CLP option figures also.
SIG – Tony Scallon

It looks like $1 or $2 million we could apply for 

· Trey Wodele moved we go with Transformational model again.  Tim Cunningham seconded.  Passed.
Thanks Mary Funk for all your work!   Mary said lots of other helped.

The SIG wants an extra hour a day of targeted instruction.

PUC Contract Goals – Patty Brostrom

The first draft is ready

· Trey Wodele moved to approve the first draft of the Contract Goals for PUC.  Tim Cunningham seconded.  Passed.

The meeting closes at 6:00 PM for Personnel Discussion.

Patty Brostrom brought the recommendations of the Personnel Committee to the Board.

The Board took action.

Staff not being renewed will be notified by the end of next week.

Staff who appeal may work summer if they want.

The confidential minutes are seperate
The meeting reopened at 7:45 PM
Old/New Business

Science Requirement
We are now required to offer Chemistry or Physics.  MTS has chosen Chemistry.
· Mary Kay Higgins moved to have chemistry class next year.  Mary Wattley seconded.  Passed.
Vesper College Sculpture -Sheila Casey

Last June the board approved $600 for Vesper College to create an art piece for the Elementary.  It is done and will be installed on Monday.

Monarch Bus Company


Monarch brought ion an new bid because we did not choose them.  
Wendy Anderson said, Monarch does have  everything in place.
Trey Wodele reminded us it is not good practice to re-nig on a vote.  Also why didn’t they bring a lower bid in the first place?
Tony Scallon – sometimes we are better with two companies.

· There was no motion to reopen the bid.
Gym Floor Update – Patty


LaMaster has put a lien on the building.  More information as it comes.

.edu Film Fest – Trey Wodele


Thanks to the Board for its support.

50 schools participated with 250 kids participating.

It was broadcast on channel 17.

Minneapolis . TV archived the whole thing and will air it throughout the year.

A bit disappointing that more MTS kids don’t come for more of the day.

· Wendy Anderson moved to adjourn.  Mary Wattley seconded.

       Adjourned at 8:00 PM
