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MTS Board Meeting
8-18-11

Call to Order: 4:45 PM
Members Present: Sheila Casey, Mary Funk, Renisha Gray, Mary Kay Higgins, Jeanae Jones & Trey Wodele
Others Present: Patty Brostrom (Human Resource & Finance) , Tony Scallon – Superintendent, Sandy Schmidt -  School Business Solutions & Katie Kohn (PUC- Sponsor). 

Approval of Minutes:
· Sheila Casey moved to approve the minutes as submitted.  Renisha Gray seconded.  Passed with 1 abstention (TW wasn’t at the meeting)

Finance 
a. Financial Report – Sandy Schmidt SBS
Copies of the financial report and revised budget were passed out.  Sandy said this is an updated revised budget to discuss it is not ready for approval.  EOY 11 looks like we will have a fund balance of about $5 million.  We could still be $250 thousand next year.  If we don’t get the SIG add $300 thousand.

July Financial – Sandy 
We have received 75% of last years 30% hold back.  We have received 6% of this years budget and spent about 5% (1/12 = 8%)
· Mary Kay Higgins moved to approve the financial report.  Sheila Casey seconded.  Passed.

b. Facilities – Tony Scallon
MTS has made a bid on Howe School for Banaadir.  It can hold 300 kids.  Minneapolis  is looking at our bid.
MN VHS has a proposal for additional space.  Currently Advanced Academics leases the space at Riverplace.  We are looking at adding 3,500 sq.ft.  If we get this we will apply for lease aide and possibly take over the AA lease.  This is a 3 year lease.

c. Salaries – Tony Scallon
We talked about this in the Finance Meeting:
Looking at creative ways to handle merit pay/pay raises
Maybe have 4 areas; developing (no more than 3 years), basic, proficient and master.  Master could be making $50 - $60 thousand
We are currently working from a 1996 salary schedule.
This is something that can be part of our Strategic Planning Day.  Mary Funk is looking into consultants to facilitate the day.  Cost will be around $3,000
Tony Scallon suggested Non-Profit Assistance.
Sheila Casey and Mary Funk stressed we need a long term plan.
Patty Brostrom said it is 2 issues; Raises & Long term plan.

Mary Funk suggested a committee to discuss salaries.  She asked for volunteers.  We can’t make any decisions until September.

Personnel Report – Patty Brostrom
Last December a staff member booked a vacation for the week before Christmas this year.  He booked in good faith and when the calendar came out this year he realized he had a problem.  He came to the Board to request he be allowed to take this vacation.  The Board consensus was, he could go and either use days from this years sick/personal time or take it without pay.  He opted to use this years time.
· Trey Wodele moved to let the staff member take his vacation and use his current year sick/personal time.  Sheila Casey seconded.  Passed.

a. New Hires _ Patty Brostrom
Middle School: Jenny Baga – Math
High School: Anthony Balzarini-Leonhart – English, Katie Jansen – Math, Brian Sandifer – Behavioral Aide, Shannon Seaver – Math & Chuck Viren- English
MN Virtual High School: Jaci Depuydt – SpEd Records, Matthew Finnesgard – SpEd, Paige Jahnke – SpEd & Kristi Setter – Truancy
MIA: Joyce Jones – Science (shared with CLP St Paul), Jeffrey Schommer – Social Studies.
PEASE: Ben Timko – Science (Shared with CLP Minneapolis)
Banaadir: Patrick Dreher – PE, Andrea Eilertson – 6th grade, Mary Englun – ESL, Ashley Olthoff – 1st grade, Andrew Phillips – MS Lead, Ann Uzendoski – Title 1 & Jenna Volelsang – 2nd grade.
· Mary Kay Higgins moved to approve the new hires.  Renisha Gray seconded.  
Discussion – What is the MS Lead at Banaadir?  Tony said there were a couple of issues of teachers not getting preps and needing extra support.  He will do some electives.
Mary Funk called the vote.  Passed.

b. Resignations – Patty Brostrom
Lacey Schiele Banaadir 3rd grade resigned effective immediately.
· Mary Kay Higgins moved to accept the resignation. Sheila Casey seconded.  Passed.
   
c. MARSS Coordinator Position – Patty Brostrom/Tony Scallon
Last month 2 positions were approved for VHS truancy.  They will only get one and the other budget allotment will go to a MARSS Coordinator.  Someone who is fluent is Skyward.
· Trey Wodele moved to limit VHS Truancy to 1 additional position.  Sheila Casey seconded.  
Discussion – Sheila Casey said Bill was ready to start the year with only 2 truancy people but expected another to be added.  Trey Wodele – I can’t vote to add a position unless we take one away some where else.  Renisha Gray asked if the MARSS and Skyward Guru could be the Same person?  Possibly.
Mary Funk called the vote to limit VHS to 1 additional truancy.  Passed.
· Trey Wodele moved the addition of a MARSS Coordinator.  Renisha Gray seconded.  Passed.

Tony Scallon recommended Bill Glenz continue to be the Skyward Guru with the possibility of a back up person.

d. Proposal – Patty Brostrom
Patty said hers and Mary Funks contracts are the same as the other administrators.  Administrators get their 4 weeks vacation, plus the summer 3 on 3 off and the first 2 weeks of August.  Patty said she only took 5 days (1 week) and would like some compensation for what she didn’t get to use because of things that needed her attention at MTS.  There was much discussion.  It was generally felt some compensation should be given and contracts for district administration might need to be changed.  Also some suggestions that people have to take their vacations.  Tony Scallon asked that we post pone a vote on this.  
· Sheila Casey moved to table this request until September.  Trey Wodele seconded.  Passed.

Board Training for new Board Members
Sandy Schmidt SBS said she can do the financial training at 4:30pm on Monday August 29th.  Wendy Anderson, Tim Cunningham, Renisha Gray and Jeanae Jones will attend.

Strategic Planning – Mary Funk
Mary has found 3 prospects.
Tony Scallon asked how many and who would attend?  Board members, Directors, some teachers and some parents.
· Trey Wodele moves to give Mary Funk the authority (with input from Tony, Patty and possibly others) to engage a strategic planner.  Sheila Casey seconded.  Passed.

Marketing – Tony Scallon/Mary Kay Higgins
The Mailings are late getting out.  The bulk mail has 10 days to get it to local post offices.  We have never had them exercise this option before.  We will need to be earlier in the future.
Tony said the billboards are up (17 of them) he suggested some kind of scavenger hunt for them  Jenny Buck is working on this in our face book account.  We are getting a lot of response via the internet from the marketing.  Jenny Buck is also using Skylert to contact our own families and twitter. Mary Kay urged people to like our face book.  This did bring up some discussion of what is appropriate for teachers and students 

New Law concerning Board eligibility 
No one who is employed by the charter district except licensed teachers can be on the board.  There was some discussion about filling out terms or just to next election. Tony Scallon asked Katie Kohn (PUC) her opinion.  She suggested current members should fill out their terms.  We should write up our plan and our reasons.


Old/New Business –
Boys Bathroom-Trey Wodele 
The school looks beautiful.  New paint, out side windows…
But the boys bathroom is a disaster with gang writing on the walls.  Could we get that done before school opens?

Face Book – Trey Wodele
This has been discussed.  We need a policy.
Mary Funk asked Trey to investigate a policy for staff to not friend students.
Sheila Casey- the attorney Laura Booth had said Face Book is employment for lawyers.
Patty looked in the hand book for a policy.
· Trey Wodele move that we explore a policy to bring to the next meeting.  In the meantime staff will be told to please de-friend any students and to not add any new students.  Mary Kay Higgins seconded.  
Discussion – Sheila Casey thinks the de-friending could be a problem.  Tony Scallon said staff who are unhappy about it, can come to him.
Trey said he has a DMA page.  HE suggested a Science page or a Math page.  Mary Funk said No, not even professional pages until the policy is enacted.
· Mary Funk called the vote.  Passed.

Staff Development Week 
There will not be an all staff breakfast or lunch on Tuesday.  We will have an all staff meeting on Friday with a breakfast.

· Renisha Gray moved to adjourn.  Sheila Casey seconded.  
Adjourned at 6:30 pm
