Minutes

MTS Board Meeting

December 15, 2011
Call to Order: Meeting was called to order at 4:40 PM

Members present:  Sheila Casey, Tim Cunningham, Mary Funk, Mary Kay Higgins, Jeanae Jones & Mary Wattley 

Others present:  Patty Brostrom (Human Resource & Finance) , Tony Scallon - Superintendent, Sandy Schmidt -  School Business Solutions & Justin Birchem (Middle School Principal), Ron Salazar (High School Principal), Mathilda Stevenson (HS Secretary)

Approval of Minutes – 
Mary Kay Higgins emailed minutes before the meeting and had printed copies for all at the meeting.
· Tim Cunningham moved to approve the minutes as submitted.  Sheila Casey seconded.  Passed.
Finance – Sandy Schmidt , SBS

We are At 42% of the year.  We have received 30% of our receivables and spent 30% of our budget at this time.

We will possibly be 1.2 million short on cash flow.
Patty Brostrom reported that we have paid off a 10 year old loan earlier that expected, giving us an additional $5,000 per month.

75% of the 40% hold back should come on July 15th.

· Tim Cunningham moved to accept the financial report as submitted.  Mary Wattley seconded.  Passed.
· Sheila Casey moved to pay the bills.  Mary Wattley seconded.  Passed.

SIP/Construction Representative – Tony Scallon
Representation of MTS on DEB/AA Joint Oversight Committee for Central Avenue Rail.
Kent Robbins is retiring and has offered to be MTS’s representative on the committee..  There is no cost to MTS.  We will give him some office space.  He will give us reports and come to the board whenever requested.  This will give us another voice in job placement for our kids. 

· Sheila Casey moves to accept Kent Robbins as MTS representative on the DEB/AA Joint Oversight Committee.  Mary Wattley seconded.

Discussion:  Tim asked if Tony would prep Kent.  No Kent will prep us.
The vote was called:  Passed.


Setting the Annual Meeting Date –

Our bylaws require the meeting to be held in January and February.  We usually held it on Thursday in the last week of February.  This year February ends on Wednesday February 29th.

· Mary Kay Higgins moved to hold the annual meeting on Wednesday February 29th.   Tim Cunningham seconded.  Passed.

Bylaw changes
Proposed bylaw changes can be voted on at the January meeting.  If they pass, they will be on the ballot at the Annual Meeting.

· Mary Kay Higgins moved to discuss bylaw changes at the January meeting.   Tim Cunningham seconded.  Passed.
Tony Scallon, Patty Brostrom, Mary Funk, Sheila Casey and Tim Cunningham offered to work on this.

Board Openings – Mary Funk
There is 1 parent & 1 parent/community member and 1 teacher chair up for election/reelection of 3 year terms.  With the new state rules Mary Kay Higgins as an unlicensed employee will need to leave the board, so there may be a 2 year seat open.

Patty Brostrom said we need to follow state law to get lease aide.  Tony Scallon and Mary Funk said they will talk to Katie at PUC and the state to get clarification.  Two board members want to be pro active and replace Mary Kay this year others are not sure.

Corrective Action Plan – Mary Funk
The district needs to write an improvement plan on what corrective actions will be taken to address what parts of MCA’s that didn’t make AYP.  (All the subsets; all students, low income, special education. etc.)

The high school is in transformation.  The middle school has math.  Mary Funk will work on the district plan of action.

Cargill Grant – Justin Birchem
The grant has been frustrating.  The frustration is with Qwest.  We did not for see all the issues with the phone lines.  We would do it again but only with 100% wireless.  The grant was to improve time on task.  Kids agree to do 30 minutes 4 times a week.  We are seeing progress.  Jeanae Joes said her son is doing good with it and now the younger one wants to do it too.
Mary Funk thanked Justin for all his work on this grant.

High School Electronic Policy – Ron Salazar

About 4 or 5 weeks ago the high school staff started enforcing the electronics policy.  Letters were sent home and kids were emailed and talked to.  There will be no electronics in class, no cell phones, mp3’s etc.  Only 2 students have made a big issue.  The staff finds the students more engaged because they are enforcing the rules. 

Mary Funk – It shows are kids can comply.  

Ron – every time we raise the bar they seem to comply.

Report on recent lawsuit between sate and an online school (Blue Sky)

MTS invited the lawyer who represented Blue Sky.
The state came in and did a curriculum audit.  The state said the kids were not meeting standard so Blue Sky was graduating them illegally.  Blue Sky came up with 60,000 documents to prove they were doing their job.  The judge said they had a few week spots but were graduating kids legally.  It now goes to the state and they get to decide if Blue Sky gets to continue.   The judge also said the kids need to be taught the bench marks not just the standards.
Sheila Casey said Blue Sky was bending over backwards.  Each time they gave the state what it requested, the state asked for more.  The News was not interested in what Blue Sky had to say.  They only reported the states side of things.

The state wants to appeal the judges decision.  It seems they want to close Blue Sky.
The lawyer thinks MTS is ahead of a lot of schools.  Tony Scallon said the Virtual High School needs to get on target right away.  He also thinks Banaadir needs to be on target, because the state has also gone after schools that are culturally sensitive to Muslims. 
Tony thanked Mary Funk for inviting Ms. Lavorato
New Facilities – Tony Scallon

Our Lady of Victory at 54th & Freemont North is for rent.  There are 20 rooms and a huge parking lot.  The first 2 years the rent is competitive, but goes up after that and would need more kids.  The building on North 7th Street is being negotiated for Banaadir.  It si for sale and our current landlord will buy it.

Sheila Casey said she sees where being North would be good for our kids.  Although we do have a full bus from the south side.

E-rate – Patty Brostrom

This is federally funded program through the Universal School & Library System.

We received e-rate money on  EOY 09 & EOY 10 when Mat Coderre did it.  When Mat moved out of state this was given to Jerry Lopez.  We requested $97,000 for EOY 11 and approved for $44,000 because it was not filed on time.  USAC changed our service dates because Jerry filed it 3 months late.  We are still waiting for payment.  When going through the files she found he had not filed the Bear Report.  It was due in October.  We did file for an extension, due in February.  Patty and Dan Rogers (CaDan) will do the forms.
EOY 12  was due in March and an incomplete form was filed in September.  Dan did offer to help Jerry but was never contacted.  We will not receive e-rate funding for EOY 12.

Tim Cunningham – we were out $26,000 last year and about $70,000 this year.  Jerry said he was fighting to keep his program.

Sheila Casey – If you thought your program was in jeopardy wouldn’t you want to be on top of things?

Tony Scallon – second duties are a Big thing and administrators need to take them seriously.

Food Service – Patty Brostrom
We have submitted for September and October and have received $60,000.  We are still waiting on our appeal for July.  MTS submitted their renewal in May, the state processed it on July 30th but cut off submission on July 29th.  We are one of 60 schools this happened to.

Had a meeting concerning food costs with Caravan Kids.  The Middle & High school salad bar costs will be merged into the meal costs.
Patty and Monica Wood are reviewing the program regularly .  It is working well at the Elementary.  

Sheila Casey – Caravan is visiting the school and that is nice.

Mary Funk - recommends we hire a food service person.  

· Mary Kay Higgins moved to hire a food service person.  Mary Wattley seconded.  Passed.

Personal – Patty Brostrom
Vacation – Patty Brostrom
Some aides requested having Monday and Tuesday after Christmas because the contracts and hand book list Christmas Eve and the Friday after Thanksgiving as paid Holidays.  These are not Federal Holidays.  Patty checked with the lawyer.  The rule on Holidays is Saturday Holidays are celebrated on Friday and Saturday Holidays on Monday. Because the Board adopted the Calendar with Friday the 23 as a work day and Christmas Eve is not a Federal Holiday there will be no additional day off for Christmas Eve.  
· Sheila Casey moved we re-write the hand book & contracts.  Tim Cunningham seconded.  Passed with one abstention (MH)
New Hire - Patty Brostrom
Vanessa Hoffarth was hired as the additional Truancy person for Virtual.
· Sheila Casey moved to approve the hire of Vanessa Hoffrath.  Jeanae Jones seconded.  Passed.
Jesse Ramirez - Patty Brostrom

Jesse was on a 1 year leave to finish his teaching license.  He responded on time that he wished to return.  He would come back at the semester.

Old/New Business
Q-comp 
· Tim Cunningham moved to pay out the first Q-Comp and Performance payments.  Mary Wattley seconded.  Passed.

· Tim Cunningham moved to adjourn.  Mary Wattley seconded.
Adjourned at 6:45
