Minutes
MTS Board Meeting 

6/30/2011

Call to Order: 2:50 PM

Members Present: Wendy Anderson, Sheila Casey, Tim Cunningham, Mary Funk, Renisha Gray, Mary Kay Higgins, Jeanae Jones, Mary Wattley & Trey Wodele

Others Present: Patty Brostrom (Human Resource & Finance), Tony Scallon - Superintendent, Sandy Schmidt & Suzanne Zink -  School Business Solutions, Stacy Bender – MN VHS Dean of Students, Jerry Lopez – Director MIA, Dr. Ron Salazar – Principal MTS High School.
Approval of Minutes: Mary Kay Higgins

Minutes were emailed and copies were available at the meeting.

Copies of the confidential minutes were available with a cover asking that they be returned for shredding. 
Mary Funk passed out a letter of retraction from Jerry Lopez.

· Trey Wodele moved to include the letter of retraction into the minutes and to approved the minutes of the May 4th and 19th Board Meetings.  Mary Wattley seconded.  Passed.
Finance – Sandy Schmidt

Our current cash balance is $2 million.  Some payments were held back because of the impending shut down and the uncertainty of school funding.  
We are running pretty close to where we should be at this time of year.  

June is a tuff month because the general Ed. aide payments are delayed.

After all payments are disbursed we rolled about $1 million into the new fiscal year.

· Mary Kay Higgins moves to accept the finance report as submitted.  Trey Wodele seconds.  Passed.
Sandy passed out copies of the revised fund balance policy (required for GASB 54).
It explained purpose, background, and definitions, also the five fund balance catagories.

“It is the goal of Minnesota Transitions Charter School to achieve and maintain an unassigned fund balance in the General Fund equal to a range of 15%-20% of expenditures.”

This is a required accounting measure and MTS is using the recommended language from the MN School Board Association.  In the audit the funds need to be broken down into the specific categories.

· Trey Wodele moved to adopt the policy of having a goal of 15%-20% in unrestricted fund balance.  Mary Wattley seconded.  Passed.
State Shutdown – Patty Brostrom

At the time of this meeting the shutdown was not yet announced but was expected.  If the state shuts down, we will receive our general Ed. Payments from the state but not; compensatory, lease aide, title or SpEd funds.

The State has said it would post a spread sheet that districts can check to see what their July 15th payment will be.

Patty said we have been very cautious and held back some payments to be sure we had enough to pay salaries.  This has been caught up.  She assured us, we would continue to be very fiscally responsible to assure MTS is stable.

Patty spoke with the bank about a line of credit, they will issue one if we apply.  Patty asks the Board to give Tony Scallon the authority to negotiate a line of credit or other loans.

· Mary Kay Higgins moves the MTS Board resolve to pursue a line of credit or other loan as necessary.  The Board will give Tony Scallon the authority to negotiate a line of credit or other loans.   Sheila Casey seconded.  Passed.

It was asked when Q-Comp would be paid if the state doesn’t shut down?  
The expectation would be July 15th.

Insurance – Patty Brostrom

We had estimated the increase in insurance premiums would be 8%.  It actually came to 10.6%.  This is due to some very large claims this past year.  The 2.6% difference impacted the budget by about $130 thousand.  There is an added benefit (no additional cost) of online doctors for several common ailments.  
We also looked at adding Short Term Disability benefits.  The added cost is about $10 per month per employee.  Maternity leave would be covered.  There is a 2 week waiting period before you can apply.  The short term insurance would pay 60% of a persons salary and would carry them to Long Term which pays 68% of salary.
Discussion Highlights:

Is this a good time to add any expense?

What about Aflac, can’t those who want it buy it from Aflac?


Aflac is more expensive.

This is only about $15 thousand a year.

Staff aren’t getting raises this year, this is a nice affordable perk.

· Trey Wodele moved to offer short term disability to staff.  Mary Kay Higgins seconded.  Passed with 1 Abstention (TC)
Berkley Risk / Riverport  Insurance cancelled us because of payouts.  The $90 thousand for the gym floor is what killed us.  Patty has found new coverage with EMC for property and casualty insurance.  The coverage is the same but EMC will take payments where as Berkley required the full year payment up front.  EMC is also about $5 thousand a year cheaper.

· Mary Kay Higgins moved to approve the new contract with EMC Insurance.  Tim Cunningham seconded.  Passed.
MIA – Patty Brostrom
Patty along with Tony Scallon spent a lot of time to figure this out.

Patty said at a past meeting she had said that MIA lost money for the past several years.  They realized they were using the wrong set of numbers.  In the EOY10 school year MIA ended with 73 ADM’s and a positive balance of $31 thousand.  EOY11 looks like it will be 66 ADM’s with a deficit of $130 thousand.

While looking into MIA Tony Scallon found we were not paid extended day for MTS students, only extended year.  We are not sure when this was taken out of the state edit but need to be sure it is in there for EOY11.  Patty explained that the way the state is reading our calendar MTS students can only earn their .2 in summer.  We will be contacting the state on how to get this rectified.
Jerry Lopez passed out a packet with plans for the MIA program, if approved, in the fall.

Tony Scallon – if MIA is approve it must have an Independent Study and must share staff with CLP.  This also helps with licensure issues at CLP.

Patty said their expenses are already reduced because the security person resigned and the Social Study teacher is going ½ time.

This new proposal will lease the space next to CLP and would like to be more of a project based program.  He is looking to get his staff some training on project based learning yet this summer.

Mary Funk said we would need to give him time to build this into a good program. 

Patty has a concern about expecting training yet this summer.  This is something they probably need to faze into.  Regular classes would be offered Monday through Thursday with only Independent Study on Friday.

Tony Scallon reminded Jerry that they would need to follow district policy for approval and alignment of their classes/projects.

The lease will run concurrently with the CLP lease.

There was a question as to why MIA was no longer looking at West St Paul.  Patty explained she went over to Vessey Academy with Jerry and it would just not have worked.

· Mary Wattley moved to accept the MIA proposal for a lease and new school plan.  Tim Cunningham seconded.  Passed.
Budget – Suzanne Zink
She passed out a copy of the preliminary budget we adopted at the last Board Meeting.  She explained changes that will have to be made to that budget to reflect the increased cost of insurance and to remove the $390 thousand that was projected for the SIG.  
Personnel – Patty Brostrom

New Hire: Tim Jasczak to replace Joanne Handley.

We have offers out for a science and a math position.  Waiting for them to sign contracts.

· Mary Kay moved to approve the hire of Tim Jasczak.  Mary Wattley seconded.  Passed.
Leave of Absence:
Rani Hayden Banaadir second grade teacher has asked for a 1 year leave of absence to accept a position with Americore tutoring K-3 graders in a program to raise their reading skills.  She said she will bring back all the new skills she learns to MTS.

· Trey Wodele moved to grant Rani Hayden a 1 year leave of absence.  Wendy Anderson seconded.  Passed.
Resignations
Teachers:

Aaron Liebo High School English teacher.

Jill Lackner Banaadir First grade teacher

· Sheila Casey moved to accept the resignations of Aaron Liebo & Jill Lackner.  Mary Wattley seconded.  Passed

Aide: 

Shade Osifuye MN VHS SpEd secretary

· Sheila Casey moved to accept the resignation of Shade Osifuye.  Trey Wodele seconded.  Passed.
Contract Language – Patty Brostrom
In practice staff work three weeks of summer school.  The contract does not state this.  Patty would like to include wording about the summer three weeks into the contract.  
Tony Scallon would like the contract to identify the Holidays staff have off.
Mary Kay Higgins said the contract already states what days are off and presumes an understanding that if it is not a day off you work.
· Wendy Anderson moved to include language in the contracts stating the 3 weeks on 3 weeks off policy for summer.  Trey Wodele seconded.   The vote did not pass.  

Tony suggests we table this until people have time to read the contracts.

· Tim Cunningham moves to table this discussion until next month.  Sheila Casey seconded.  Passed with 1 Abstention (WA)
MN VHS Retention Plan – Stacy Bender

Stacy passed out her proposal.  She is asking for 2 or 3 new staff to help with truancy in the virtual program.  Would like 3 to divide the state into 3 regions.  MN VHS has 1500 full time students and only 2 support staff.  She and Bill Glenz would like to see 75% completion rate and a decrease of the number of students in truancy court.  She had to go to court over 35 times this past year.
Discussion Highlights:
Could it be a para?

Suggestion to look at interns from colleges

Can we afford three?  

Stacy would like professionals.
· Mary Kay Higgins moves to hire 2 staff for the MN VHS retention plan.  Tim Cunningham seconded.  Passed.

Administrative Vacation Policy – Patty Brostrom

There is always much to do at the close of the core year before we open the summer session.  TEST WES needs to be completed, etc.  The administrators need to be on site.

· Trey Wodele moved to require the administrators to work the week between the end of core year and summer start.  Tim Cunningham seconded.  

· Mary Kay Higgins amends the motion to say “the time between end of core year and start of summer”.  Tim Cunningham seconds.  Passed.

Q-Comp – Mary Funk

Mary passed out a copy of the annual report MTS has to send to the state for Q-Comp.

· Trey Wodele moved to approve the annual Q-Comp report.  Tim Cunningham seconded.  Passed.
SES Application – Mary Funk

Mary explained what SES was (Supplemental Education Services).

That MTS is required to put aside 2% to provide afterschool SES.

This year districts can apply to provide their own SES.

We have used College Nannies and Tutors in the past.  
Sheila Casey said that College Nannies & Tutors are reliable but don’t know the kids and the instruction they provide has been way to lite.  She believes using our own teachers would be a positive.
Patty Brostrom said that College Nannies & Tutors did not work out at the high school.

· Mary Kay Higgins moved to apply to provide our own SES.  Renisha Gray seconded.  Passed.

Enrollment Application – 
A new enrollment application was created by Jennifer Scheffler.  It still needs some tweaks, but the Board decided to go with the new application for fall.

Old/New Business

Tony Scallon – wanted to let the Board know what was going on with an employee who has refused to come to work this summer.  Patty Brostrom said according to our attorney he has abandoned his job.  They will bring documentation to the next meeting.

· Tim Cunningham moved to adjourn.  Jeanae Jones seconded.  
Adjourned at 5:20 PM

