Minutes
MTS Board Meeting

10/27/12

Call to Order: 4:35 PM

Members present: Wendy Anderson, Sheila Casey, Tim Cunningham, Mary Funk, Renisha Gray, Mary Kay Higgins, Jeanae Jones, Mary Wattley & Trey Wodele
Others present: Patty Brostrom (Human Resource & Finance) , Tony Scallon - Superintendent, Sandy Schmidt -  School Business Solutions, Ron Salazar (HS 

principal), Bill Glenz (MN VHS Director), Shawn Fondow (Banaadir & Leadership Director), Brian Sandifer (HS security) & Stephen Graham (HS family out reach). 

Approval of Minutes: Minutes from the September were emailed earlier and printed copies were available.  

· Sheila Casey moved to accept the minutes as submitted.  Mary Wattley seconded.  Passed.
Finance: 
A. Financials – Sandy Schmidt

ADM’s for EOY 2011 have gone up from 2897 to 3019

Cash flow looks fine until after February when the state quits paying.

We have about $7.5 million cash

Receivables from the state, about $850 thousand should be coming soon.  

We still have about $2.5 million we owe to Connections & Virtual to finalize last year.

Our revenue is at about 20% of budget and Expenditures about 18%
Food Service still needs to collect.

MARSS Tony Scallon

It needs to be done and accurate in June this year.

B. Audit – Patty Brostrom

Almost done.  Patty will have an interview with Chuck Rinkey.  The ending fund balance looks like $4.5 million.  

We need to transfer about $400 thousand out of general funds to food budget.  Several things caused this; waste, food count machines & meals not being counted.  We had only budgeted $150 thousand for transfer to food.

     C. Revised Budget – Sandy Schmidt
Budget revisions take into account: we did not get the SIG.  We have more lease aide and more ADM’s.
Mary Kay Higgins moved to approve the revised budget.  Tim Cunningham seconded.  Passed.

C. Pay the Bills

· Mary Kay Higgins moved to pay the bills.  Sheila Casey seconded.  Passed.

Cheerleaders – Stephen Graham

Stephen brought the group of girls seeking to be sanctioned as MTS Cheerleaders.

The girls expressed their desires to have a MTS Cheer Squad.  They said it had encouraged them to improve in school in hopes of being cheerleaders.  Stephen said  he spoke with some teachers who confirmed this.  Wendy Anderson said she had observed some improvements.
Mary Funk thanked Stephen and the girls for coming.

Patty Brostrom had talked to a couple of the girls who said they were going to be getting money to get new uniforms.  Patty was concerned that they had not gone through the High School principal.  

Ron Salazar said he had seen kids practicing and assumed they had been approved.   He thinks this could be beneficial if it is supervised and structured.  He does want them to be held accountable.

A couple of board members had some concern that Stephen already has the drill team and they are not always well supervised.
Other members supported the idea.

Mary Funk poled the Board.  Very mixed opinions.

Patty said if the Board approves they will post try outs and for a coach.

· Wendy Anderson moved to approve having a cheer squad as identified by MN HSL.  Tim Cunningham seconded.
More discussion:

Home games only?

Can they earn away games?

It will need to be brought to Justin Birchem (Athletic Director).

Mary Funk called the vote.

· Passed

Personnel – Patty Brostrom

A. Truancy – Bill Glenz

MN VHS did hire one truancy person, Kristi Setter.  She has been assigned to 9th & 10th grades.  She holds weekly advisories with kids, she has about 20 different sessions.  The current stats say completion/passing of classes has doubled since last year.  Nothing else has changes so he thinks it is due to the efforts of the truancy person.  They have only had to drop 1 kid in each grade for non-engagement.  He is requesting another truancy person to work with middle school kids.

Tony Scallon asked what Stacy Bender (Truancy MN VHS) does.  Bill said she tracks attendance, files truancy petitions and goes to court.   There about 150 middle school kids in MN VHS.

Questions were asked about SpEd kids online.  Was the need greater there?

· Mary Kay Higgins moved to hire 1 more person ½ time truancy & ½ time SpEd.  Tim Cunningham seconded.  
Discussion: 

Lets let Bill decide what to do with the person.

There has been so much improvement with 1, he should get another full time person.

Should we amend the motion?

Mary Funk called the vote.  

· Vote did not pass

Trey Wodele moved to hire a full time truancy person for MN VHS.  Wendy Anderson seconded.  Passed.

B. More positions we need to fill – Patty Brostrom

SpEd Aide at Elementary

High School SpEd Aide for CAN

VHS SpED Aide

Classroom Aide for Elementary

Secretary for front desk

SpEd teacher for IND

Cheerleading Coach

There was a bit of discussion about the positions.  

SpEd positions can be billed. 
· Mary Kay Higgins moved to hire the SpEd positions.  Trey Wodele seconded.  Passed.
· Renisha Grey moved to hire Front Desk Secretary.  Mary Wattley seconded.  

Discussion:

Patty does not think we need a second person up front.
Tony Scallon strongly supports a second person.

Mary Funk called the vote.

· Passed with one abstention (TC)

     C.  Improvement Plan  - Patty Brostrom
Patty was asked if the secretary had done her training.  Patty said yes the training had been done.
Policy Approvals – Patty Brostrom
A. Face Book Policy

Trey Wodele brought a Social Media Policy,  Patty read it to the Board..
Summary of policy:  MTS employees will not become friends or followers, will not link or provide access to current or passed students who have not graduated high school and are not over the age of 18.  

Educators who would like to use social media accounts for educational purposes can set up school accounts (i.e. MTS-Social-Studies-Dept.)  Social media accounts may be created by MTS staff for promotional purposes (i.e. MTS-City-as-a-School).  Administration must be given editing privileges.
B. Vacation Policy 

Patty read the board a revised vacation policy.

Summary of Policy:   The revised policy states that if you are working during your scheduled vacation time, you must have approval in writing to do so.  It must be approved by the Superintendent and your direct supervisor.  This mostly affects those who are working extra summer hours.  Also, the policy also reinforces the fact that vacation days cannot be carried over from one contract period to the next.
C. Policy to destroy records. – Mary Funk

Mary said she had info from SpEd.  We need to adopt a policy for destroying records.  We need to check and see how long we need to keep them.  “MTS will adopt the state mandated policy for destroying records.”

· Trey Wodele moved to adopt all three policies.  Renisha Gray seconded.  Passed.
Approval for the revision of application for LEP students. – Patty Brostrom

Patty said she and Tony are working on getting approval for attendance by non-immigrant students (foreign exchange).  The application is filled out.

· Tim Cunningham moved to proceed with the application for approval to serve non- immigrant students.  Renisha Gray seconded.  Passed.

LEP – Mary Funk
Mary Funk handed out a report about students who speak a language other than English at home.  There are 282 students on this report.  The 154 at Banaadir have been tested the other 128 need to be assessed. 
State of School – Mary Funk

Mary is meeting with all of the directors.
Creating goals and making action plans.
Mary will monitor.  She will report on the plans and data as completed.
B-ball Camp – Brian Sandifer

Candice Wiggins from the MN Links will be here on November for a basket ball camp.
2nd – 7th grades 9:00- 12:30

8th – 12th grades 1:00 – 4:00

Lease Aide – Patty Brostrom
Banaadir needs a new, larger space.  

They have been touring buildings.

Both buildings being considered know they would need to add an elevator and possibly air conditioning.

Incarnation is in the right neighborhood but needs a lot of work.  It has a great gym and an auditorium, but no green space.

OLV is in move in condition has a gym, kitchen and a library.  No playground but huge parking lot.  
Tony would like both.

E-rate
Nothing to report

Old/New Business

SpEd Para at High School – Wendy Anderson

SpEd believes we need paras to go into general Ed. classrooms.  Need in math, science & social studies.  Several classes are very large with many SpEd kids in the class.

Patty Brostrom - Seth is a SpEd program aide who can go to any classroom.
Tony Scallon – SpEd teachers need to get their student’s info into Skyward
Wendy – We are not allowed to team teach with out team teacher training.
Mary Funk – This is something you need top discuss with Ron Salazar and Erin Wanat.
Project Based Learning – Mary Funk

Mary is looking into setting up a training session with Solution Tree.
Mary Kay Higgins asked if the training had been done a t MIA yet?

Jerry Lopez has told Mary Funk that he is doing it in house.

MIA will be invited to the training she sets up.

· Tim Cunningham moved to adjourn.  Renisha Gray seconded.
Adjourned at 7:15 pm
