Minutes
MTS Board Meeting

9/22/11

Call to Order: 4:35 PM

Members present: Wendy Anderson, Sheila Casey, Mary Funk, Renisha Gray, Mary Kay Higgins, Jeanae Jones & Mary Wattley 

Others Present: Patty Brostrom (Human Resource & Finance) , Tony Scallon - Superintendent, Suzanne Zink -  School Business Solutions & Bill Glenz (MN Virtual HS director)

Approval of Minutes: Minutes were emailed and copies were available at the meeting.
· Sheila Casey moved to approve minutes as submitted.  Mary Wattley seconded.  Passed

Finance

A – Financial Report from SBS – Suzanne Zink

Revenue is slightly down because of hold back.  Expenses are also a little down so we are Ok.  ADM’s for this school year are higher than we had anticipated.  

It appears we are down about 100 ADM’s for last year due to lower numbers in the Virtual.  When this year’s audit is complete we will know for sure.
Due to the way payments will be made this year we should be fine up to June.  June will be very tight.  July should see 75% of the hold back money.

· Mary Kay Higgins moved to accept the financial report.  Mary Wattley seconded.  Passed.
B – Patty Brostrom passed out CDARS proposal.  They met with bankers and will be moving about  $6.75 million to a short term CDARS account at 8.8% interest.  The money will be available to us in March of 2012. 
· Mary Kay Higgins moved to appoint Tony Scallon as the person approved to move funds on the advice of SBS and Franklin Bank.  Janae Jones seconded.  

Discussion: What are the checks and balances?  Patty Brostrom, School Business & Franklin Bank will all be monitoring.  The Board will get reports.  
· Mary Funk called the vote.  Passed.
C – E-Rate (Federal tax on phones, cable etc. is redistributed to non-profits).
We should have gotten about $60 thousand.  The staff assigned to this, dropped the ball.  There was something missing from our application.  An appeal should be filed.  Tony Scallon & Patty Brostrom will look into this.  

The board had lots of questions.  Patty and Tony will report back to the board.
D – New Credit Card Policy 
Patty Brostrom passed out the new policy.

In Summary: Superintendent and Deputy Superintendent are approved to have an MTS credit card.  All credit card expenditures must be within the approved budget.  Cards will be paid in full each month. Personal use is strictly prohibited.  

· Mary Kay Higgins moved to adopt the credit card policy as stated.  Mary Wattley seconded.  Passed.

E – 3rd Party Billing
This is a pilot program with A Chance To Grow.  Some students with SSI or Medicaid are eligible for certain reimbursements to the schools.  They will look into who is eligible and for what and do all the paperwork.  They will get 5% of whatever funds we collect.
· Wendy Anderson moved to pursue the 3rd Party Billing with A Chance to Grow.  Mary Kay Higgins seconded.  Passed. 
Personnel – Patty Brostrom & Tony Scallon

A –  Resignations

Catherine Wengler  resigned.  
· Sheila Casey moved to accept the resignation of Catherine Wengler.  Masry Wattley seconded.  Passed.
Nora Krings Hs resigned.

· Wendy Anderson moved to accept the resignation of Nora Krings.  Jeanae Jones seconded.  Passed.
B – New Hires 

Katie White – HS English

Rachel Javitch – Banaadir 3rd Grade
Blake Karas – Middle School 6th Grade  
Cecilia Colizza - MARSS
· Wendy Anderson moved to approve the new hires.  Jeanae Jones seconded.  Passed.
Bill Glenz asked the Board for and additional truancy person.  The audit specifically stated course completion was an issue.  This is the job of truancy in an online school.  Right now each truancy staff has about 400 kids.  MN VHS has about a 40% completion rate.  Of those who don’t complete 60% don’t even finish ½ of the class.  Bill said he need to keep someone on these kids.

Tony Scallon recommend we delay another month and asked Suzanne Zink (SBS) were we might find the money.
C – Face Book Policy

Trey Wodele was suppose to look into a policy.  He is not present so we will table this to next month.

D – Mileage Reimbursement Policy 

Patty Brostrom passed out copies of the new policy.  In summary it says MTS will not reimburse mileage or hotel costs for employees from out of the metro area who have to come in to the district for mandatory meetings or trainings.
Lease Aide – Patty Brostrom

A – All of the Board members have signed the certificates stating there is no conflict of interest.
B – Lease aide for additional space for MN VHS.  The Middle school has asked the VHS to move out of it’s building.  There is space available at Riverplace where AAI rents.  At this time we would not be tying the new space to the AAI lease, but would try to keep the same length as AAI (3 years).  Bill Glenz reports the space only needs paint and carpet.  Mary Kay Higgins asked if we can be approved.  Patty said that now the Authorizer is suppose to have more say, not MDE.
· Sheila Casey moved to approve the new space for MN VHS.  Mary Wattley seconded.  Passed.

Academic Report – Tony Scallon

Elementary went down in Math
Middle School; 1 grade went up and 2 went down.

Middle School went up in reading

SpEd went up last year with the use of modified tests.  If the IEP is written for standards, we can do modified tests.  Sheila Casey said in elementary kids need to fail twice before a modified test can be used.
Authorizer Review – Mary Funk

Mary passed out copies of the review.  We need to discuss academics at every meeting.  This will be added to the agenda.  Mary will have a report next month.  Mary Kay Higgins asked if we can add to pay the bills to the agenda also.  It is something we should do and most months forget to officially vote.

Old/New Business

Complaint – Tony Scallon

One of our competitors has complained that MTS teaches religion, passes out back packs and jackets.  The allegation is untrue but Tony thought he should report it to the Board.
Exclusion & Expulsion – Tony Scallon
Tony has requested all exclusions & expulsions be brought to him.
Q-Comp – Mary Funk

The assessment results are back and we need to pay out Q-comp to those teachers who used them as smart goals.
· Sheila Casey moved to pay out Q-comp to the teachers who met their smart goals.  Wendy Anderson seconded.  Passed.
Board Attendance – Mary Funk
Mary asked if changing the time would help.  Renisha Gray said it would be easier for her if it was a little later.  
Bus Issue - Jeanae Jones
Jeanae thought Tammy Ewing (Bussing Coordinator) was going to n east the meeting.  Jeanae said her kids reported to her that the bus driver hit a parked car and that he was on the phone.  Sheila Casey said kids reported that to her too.  Sheila questions if the driver was on the phone to report the accident.  Both Sheila & Jeane say they have never noticed him on the phone before.
Tony Scallon & Patty Brostrom both say they are keeping track of things. Things seem to be getting better.

MARSS – Mary Funk

A new MARSS person has been hired.  Mary wanted to thank Mary Kay Higgins for her service.

Vacation – Renisha Gray

The issue of the person who was denied some vacation time has been resolved and a check has been approved.  Mary Funk said she spoke with an attorney and he suggested that people take at least 2 weeks.  Tony Scallon said he would like a policy for upper level administrators.  Tony feels that he can make decisions about teachers.
Mary Funk suggested we have an attorney come and we can discuss it..  
Tony asked that he bring a couple of drafts.
Sheila Casey moved to pay the bills.  Mary Wattley seconded.  Passed

Mary Kay Higgins moved to adjourn.  Wendy Anderson seconded.  

Adjourned at 6:45 PM

