II.

P.E.A.S.E. Academy 2020-21

Hybrid Model Logistics:

a.

b.

School will be divided based on PSTs. 2 PSTs (Rufus & Sara) will make up A Group; 2 PSTs (Katie
& MEL) will make up B Group.

A Group attends school Mondays and Tuesdays receiving in person and direct instruction. B Group
would do Wednesday & Thursday.

Fridays: Only students who NEED either Art or Phy Ed. will sign up for those morning classes. All
other students will be in MEL’s morning Guided Academic Support/Credit Recovery Class. Sara and
Rufus will work with the students needing Physical Education. Katie and Heather will work with the
students needing Art. Community Service will NOT be happening this year. MEL’s Friday morning
Academic Support, students may come in to work with MEL but MUST make an appointment.
Students will be able to receive additional academic support in the afternoon through Adam.

Special Care would be taken to make sure In School Instruction was kept balanced between A&B
Groups. A week might have to have the days attending adjusted.

During out of school days, students are required to log in and complete work via Moodle. Attendance
would be based on basic work completion.

Students will have PST 1x per week and “all school” 1x week. 15 students + staff could meet with
safe spacing outside weather permitting. Cafeteria and youth room during cold and/or bad weather.
Cafeteria is a lot of set up/tear down but is more open.

6™ hours will be adjusted. Each student would still have to do 1 Sobriety Support Group per week + 1
elective. The other 2 days, students will set a goal & plan School Social Worker, Adam Brosz, about
work completion. Both the goal and the completion of the goal will count as attendance for 6™ hour
those 2 days. Credit is awarded in all 6™ hours, including the remote days.

Hvbrid Model Safety:

If a staff member or student is experiencing any of the symptoms related to COVID, they MUST stay
home until they receive a medical diagnosis clearing them. If any in the PEASE Community does
come down with COVID, please inform the school right away so we can take the necessary safety
precautions.

All staff and students will have their temperatures screened upon entering the building. If a student
arrives late, they must check in with the office and have their temperature taken and a note to enter into
class.

All students and staff are REQUIRED to wear a facemask in the building at all times. One P.E.A.S.E.
Academy cloth mask will be given to each student and staff. These masks have all been washed. If
anyone forgets their mask, they will need to use one of the disposable masks the school provides.
Students are able to wear their own facemask, gator, and/or face shield. If a student struggles with
compliance with the facemask, it may be determined that Hybrid is NOT the best option and they will
be moved into Distance Learning.

Teachers will wipe down classroom space between classes. Students will help in this endeavor by
wiping in and out the class space they use. Sanitizing products will be provided.

Hallways will be one way clearly marked.

Bathrooms: Only 1 student in each bathroom at a time. Failure to comply with this may mean that the
student may be moved into Distance Learning.

Students and staff may bring an outside water bottle to be filled up at the water bottle filling station on
the second floor. Water fountains are NOT to be used.

Social Distancing will be maintained throughout the building. This includes the classrooms where
students will have assigned seats, as well as movement throughout the building.

Phones: To ensure safety and continued learning, each room will have a cubby for students to place
their phone in upon entering the room. They may not be removed until end of class. Teacher will
sanitize after each class period.



j. We will be enforcing that students are not allowed to share any items with any other student.



